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Our Focus Areas

The Happold Foundation is a charity dedicated to
supporting the application of engineering skills and
experience to make a positive impact on people’s lives.
We work with partners, students, educators, engineers and
researchers to shape a community that wants to improve
the performance of the built environment. We plan
initiatives, allocate resources and contribute knowledge
across four focus areas:
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Welcome to our 2021 Impact Report.

We’'re bringing this report to you after the most unusual and challenging twelve months
that both the Happold Foundation and our partner organisations have ever faced. The
ongoing COVID-19 pandemic has had farreaching consequences acrossthe globe andhas
presented many difficulties within the work we do and also within the wider engineering
community. | continue to be very impressed by the resilience the organisations we work
with have shown in continuing their invaluable work, demonstrating real innovation and
diversity in the way they have adjusted to the ever-changing situation.

At the Happold Foundation we are dedicated to ensuring that we provide funding
to initiatives that provide the most impact. We carefully consider the organisations
we partner with, looking for those who work with communities, students and young
engineers from diverse backgrounds.

Human Development

® Our work in Human Development seeks to connect communities in
' under-developed areas with skilled engineers to work on high quality
engineering projects that improve health and wellbeing. We also support
education and training programmes for people living in remote areas.

To highlight just a few of the projects we've been able to fund, our Thinking focus area
has seen the City Conversations move online to reach an international audience. As part
of our Human Development focus area, we've continued to support our Organisational
Grant recipients Renewable World and Build It International. Our Futures focus area
has welcomed two new initiatives, the LA Promise Intern Program and Teach the Future
Scotland, further expanding our support to school age children. We gave the 2020 HF
Student Scholars a scholarship bursary to help with university costs, and awarded our
first Ted Happold Prize to a group of final year students at Bath University Architecture
and Civil Engineering.

Futures

Our Futures focus introduces pupils age 6-18 to Engineering, Maths,
Science and Technology. We engage with partner organisations and

alumni to work with teachers and schools to run exciting, hands on
education programmes that teach children about design in the natural
and built environment.

I hope that the next few pages will give a real insight into how our partners have still
continued to do such fantastic work in the face of such adversity, and how our funding
has helped them adapt and continue to enable communities and projects to access the
support they need.

Education

Our Education work supports undergraduate students who want to
pursue a career in engineering through funding scholarships and
arranging work experience opportunities. We also celebrate academic
teaching excellence through our awards programme.

Thank you to all of our trustees, the partners at Buro Happold, the alumni, partner
organisations and wider community for your hard work and commitment. Without you,
we wouldn’t be able to help all of the wonderful initiatives we've had the privilege of
being involved with.

Thinking
Our Thinking offer brings together people from all over our industry to
discuss, debate and share knowledge on issues society is facing, the
impact it is having on our cities and infrastructure, and how engineers
will respond to these issues, with particular focus on climate change,
health, and sustainable development. We support research, provide
travel scholarships and facilitate events, workshops and lectures.

lan Maddocks
Happold Foundation Chair
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€6 1n 2020 the Happold Foundation’s generous grant enabled
us to start two new innovative initiatives in response to
the challenges of Covid 19...so thank you for helping us
to make a real and lasting difference to so many young
people in Zambia. 99

Andrew Jowett, Build It International

OUR IMPACT:

£605000

funding

Organisational
Grants

Our work in Human Development focuses on
helping communities to access invaluable
services to help them improve their futures. We
provide funding to organisations that carry out
initiatives we feel can make a significant positive
impact on the communities they work with. Our
Organisational Grant scheme provides chosen
organisations with £10k per year for three years,
allowing them to strategically improve their
projects and the support they’re able to offer.

We are currently in our second year of funding to
Build It International and Renewable World as
part of our Organisational Grant initiative. Both
charities were selected because of their approach
to helping to find solutions for not only technical
problems, but also social-economical challenges.

Build It International

Build It International run vocational training
for young people in Zambia. Their training
centre teaches practical skills in the construction
industry, offering young people with lifelong career
opportunities to support themselves and their
families, as well as building new clinics and schools.

During the pandemic, Build It International had
to think creatively to enable them to still bring
education to their students. Adaptations to their
courses included providing tablets to students to
allow them to access distance learning, enabling
new video lessons to be uploaded each week.
During 2020, Build It trained 190 young men and

women across nine courses, which exceeded their
goal of 180 during the pandemic.

2020 also saw the launch ofthe Safe Hands Appeal.
The appeal involves installing permanent hand
wash stations and providing vital PPE supplies at
schools across Zambia, helping to improve hygiene
and benefitting over 20,000 children.

Renewable World

Renewable World provide energy, water and
clean cooking solutions to remote communities in
Nepal and Kenya. Their projects install renewable
technology for utilities and a training programme
to educate households in how to use and
maintain the systems. Their projects provide new
employment, income and education opportunities
as well as new utilities; helping to overcome poverty.

During 2020 and 2021, Renewable World launched
a number of new projects to continue providing
utilities to off-grid communities. In addition, they
adapted existing projects to ensure communities
have access to basic requirements for the
prevention of coronavirus, including hand washing
stations and distributing hand sanitizer and face
masks. The charity aims to support those who have
been affected by the pandemic for the long term,
in particular helping those who need employment
opportunities.

The charity’s current goal of reaching 100,000
people through provision of renewable energy
services is on track and is forecast to be exceeded
by over 4,000 by the end of 2022.

A solar microgrid
installed by
Renewable World
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OUR IMPACT:

5.7/7/(0)0)0)

grant funding

partner
organisations

Several

online learning
activities funded

Opening up opportunities for young people
to discover their future in engineering is a key
focus of our work at the Happold Foundation.
We believe that by supporting young people
from primary school up to A Level, we can help
to open up the possibility of a career in the
built environment for children from a number
of diverse backgrounds. We work to carefully
select organisations who run projects that are
socially inclusive and bring a wider benefit to
their communities.

The last 12 months have seen us establish
partnerships with two new organisations, the LA
Promise Fund in Los Angeles and Teach the Future
Scotland, as well as continuing to support our
existing partners.

LA Promise Fund

The LA Promise Fund works with schools in the
Los Angeles area to run impactful learning
opportunities across the region. We support the
organisation with The Intern Project (TIP), an
initiative that provides high school students with
work placement opportunities. TIP also offers
businesses to invest in the development of future
talent and generating social impact.

www.happoldfoundation.com/futures

Teach the Future Scotland

Teach the Future Scotland is o student run
campaign encouraging the Scottish Government
to implement policy to include climate and
environmental education into the Scottish
curriculum. The key elements of the campaign
include embedding climate education into schools
and teacher education, launching a new Scottish
Climate and Biodiversity Emergency Education Act
and increasing the importance of sustainability in
school inspections.

In the last 12 months we have also supported:

. City of Play
- Design: Engineer: Construct
- Matt + Fiona
- ACE Mentor Program
Skills Builder Partnership

A virtual model of a design created by school
children as part of a Matt + Fiona programme

66 we are so proud to have had
the opportunity to work with
this inspirational group of
children on the Lets Build!
project. These projects cannot
happen without the generous
support of their funders. ¢4

Fiona MacDonald, Matt + Fiona

To hear more about Matt + Fiona's journey with
the Happold Foundation, watch their video
about their work.
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OUR IMPACT
- SUPPORTED THE RAE
GEEP PROGRAMME:

£528 100,

funding

RAE GEEP
Programme

ﬂ? scholarships

Funded the
Bath University
Ted Happold Prize

Enabling the students studying to become the
next generation of engineers is a key focus of
our work at the Happold Foundation. We work
to provide undergraduate students completing
a degree in the design in the built environment
sector with both financial support while they’re
studying and opportunities to gain real life work
experience.

University of Bath Ted Happold
Prize

Following a restructure of their final year
undergraduate project, University of Bath’s
Department of Architecture & Engineering csked
the Foundation to sponsor a new prize to fit with
the new format. 28 multi-disciplinary groups from

the Architecture and Design school were briefed to
create a design for the United Nation’s ‘Library for
the World’ on a site adjacent to the organisation’s
Headquarters in New York. The awards were held
online by a judging panel in January 2021. The
Happold Foundation sponsored the prize money,
a 3D model, and a small gift to each group to cover
costs for materials.

Student Scholarship 2020

Our student scholarship programme looked a little
different in 2020 due to the pandemic, however
the Foundation was still committed to providing
support to our scholars. Our scholars were selected
in February 2020. While unfortunately we had to
postpone their placements due to the restrictions
in place over the summer, we were able to provide
them with £1200 bursary to help encourage and
support them during a particularly challenging
time of their studies.

The Royal Academy of Engineers
(RAE) GEEP programme

We have been supporting RAE to deliver their
award-winning GEEP programme, an initiative
that is designed to remove the socio-economic
barriers blocking students' progress into a career in
engineering. Our sponsorship helps the RAE offer
their range of events, work experience placements,
one to one mentoring and networking opportunities
that improve employability. During 2020-21,
the RAE put together a series of online resources
to offer continuing support to students.

Please change this to Ted Happold Prize:
Group 22 - Fusion

€6 The winning design is a remarkably colourful and playful, yet
deeply meaningful, architectural design developed by a team that
adopted an inclusive and liberal approach to their design solutions. ¢4

Judge's comment on winning Ted Happold prize design

www.happoldfoundation.com/education
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Online City
Conversations

Average audience
members per event

Encouraged further

discussion and
action amongst colleagues
to address issues raised

At the Foundation we work to encourage
education, discussion and debate; bringing
together professionals in our industry to find
solutions to some of the most challenging issues
that impact our world. We work alongside other
experts in the sector to share knowledge and
experience, to promote how engineers can
change the path of the built environment for the
benefit of all.

City Conversations

2020 into 2021 saw a number of key events across
the world cancelled due to COVID 19 restrictions.
Keen to still bring debate and thought leadership
to those working in our industry, we worked with
ingenuity to reimagine our City Conversation
series to bring it online. The online Conversations
featured panellists from across the globe as well
as reaching audiences that would previously have
not been able to access the live events in London.

At the time of publication, seven City Conversations
had taken place on a diverse range of subjects, with
an average of 100 audience members joining us
online for each event. We covered topics including
the design of low carbon housing, how the way we
work has changed and how we can relook at city
design to balance gender inequality.

The events have played an integral role in
encouraging debate around key issues in the
build environment. The events have also enabled
engineers to connect after the events to continue
the discussion and plan further action.

Our conversation events
2020-21

To watch the videos of any of our online

Conversation events, visit the Happold Foundation
website.

Changing Behaviour

Infrastructure and Health

Low Carbon Housing as a Human Right
The Way We Work

Adapt or Move

Designing to Empower

Invisible Citizens

Invisible Citizens took place on 20 April 2021

THE WAY WE

o

The Way We Work took place on 10* November
2020
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OUR HISTORY

Since our charity was founded over 25 years ago, we have worked to
encourage and promote those working in the built environment to help
shape the future of engineering.

We understand how engineering can make a difference, so we talk about the
key issues that affect us, support tomorrow’s engineers, provide engineering
services and career training to communities most in need and encourage
thought leadership throughout our community.

OUR TRUSTEES

Our Trustees provide essential support, knowledge and guidance to enable us
to run our initiatives and continue to develop new programmes. Their hard work
and commitment allows us to continue furthering the impact that engineering
has on our world.

Sarah Sachs Dr. Priti Parikh,
FICE, CEng, FRSA

Tom Newby Matthew Happold Fergus Anderson  Celia Way

G | ]
Paul Rogers lan Stewart lan Maddocks,
Chairman

OUR EXECUTIVES

The executive team are the guardians of the Happold Foundation, working
hard to ensure it is healthy, resilient and sustainable so that it continues to do
great work far into the future.

lan Maddocks, Lorraine Milne, Jonathan Fox,
Chairman Secretary Treasurer

OUR AMBASSADORS

Our Ambassadors provide invaluable support representing the Happold
Foundation and the projects we sponsor by volunteering their time to help
arrange events, Chair Conversations and develop relationships with partner
organisations.

& P

Lucy Sutcliffe Mohamed Gaafar Mairi Dean Oyin Talabi

24
Kitty Walker Shinade Wilson Lukas Rutkauskas Reka Berkes

www.happoldfoundation.com

www.happoldfoundation.com
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During early 2021, we carried out a detailed review into our programmes and
how we work with our partners. We devised a series of aims and objectives
to work towards over the next 12 months. Our aims include:

Continuing to work in our four areas of focus - Human Development, Futures,
Education and Thinking

Focusing our funding on activities and individuals who most need financial
support to continue the great work they do in influencing and nurturing
others in the design of the built and natural environment

Supporting students who come from low economic and ethnic backgrounds
to continue their studies and become our engineer leaders of tomorrow

Ensuring that climate action is woven into all our activities, with a clear
theory of change underlying the way we work

Considering expanding the Foundation’s reach globally

Raising awareness of the Foundation and its work.
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Futures' Education

Contact us

The Happold Foundation
1/ Newman Street
Welglelelp
WI1T 1PD, UK

www.happoldfoundation.org

For all enquiries please contact
Info@happoldfoundation.org

Thinking

Produced by tightbox Creative - October 2020
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