[bookmark: _GoBack]Happold Foundation - Engineers for Humanitarian Relief and International Development  - Design Sprint
Please complete and return to alumni@happoldfoundation.org
1. Change Theme: 				Team Number: 
2. [bookmark: _Ref507077422]Define Hopes & Concerns:

Table 1 Framework of Lenses (Group 3)
	Framework of Lenses
	Key Elements Identified by Team 3

	Change Themes
	e.g. Control on the ground / Gender

	Protagonists
	e.g. Local men and women, boys and girls / Civil society (national & international) / Government

	Country Indicators
	e.g. Education / Stability

	Actors
	e.g. Local engineering sector / Local NGOs / Local academics


3. Discover – Top 3 Ideas for Zen Voting
3.1. Idea 1:
What problem is it tackling? (max 100 words)

What is the solution? (max 100 words)

What is the value proposition? (max 100 words)

3.2. Idea 2:
What problem is it tackling? (max 100 words)

What is the solution? (max 100 words)

What is the value proposition? (max 100 words)
3.3. 
3.4. Idea 3: xx
What problem is it tackling? (max 100 words)


What is the solution? (max 100 words)

What is the value proposition? (max 100 words)
4. Decide: Winning Idea – 
Feedback received from other groups:
· 
5. Design
5.1. What does the idea look like? (max 100 words per section)

5.1.1. Identify supporting bodies 

5.1.2. Key activities 

5.1.3. Distribution

5.1.4. End Goals & Vision

5.1.5. Potential Challenges

5.1.6. Validation 

5.1.7. Possible Future Developments

5.2. What differentiates this idea? (max 100 words)

5.3. Communication and audience – what actors will benefit? (max 100 words)

6. Validate – Team Feedback Part 2 (received from other teams during final pitches

7. Photos
Please attaché 1-3 photos in high resolution of your workshop and provide a label for each photo
8. Individual Feedback  
What did you like about the workshop? (max 100 words)
What could be improved? (max 100 words)

What challenges if any did your team face? (max 100 words)

What would you say are the key learning outcomes? (max 100 words)
9. Would you like to receive quarterly emails from the HappoldFoundation on other news and events?  

If you would like to receive occasional news and events from the Happold Foundation, please sign up here: http://eepurl.com/dtDKFf

